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Introduction

Thank you for your interest in the role of Chair of The Whiteley Homes Trust.
The Whiteley Homes Trust provides housing for older people of limited means,

on the site of Whiteley Village, in Surrey.

Whiteley Village, near Weybridge, Surrey, is the first
purpose-built charitable retirement village in the UK
and the largest single-site collection of AlImshouses in
the country. The Village was founded on the bequest
of William Whiteley (“the Universal Provider”). It
welcomed its first resident in 1917 and now offers a
wide range of accommodation to suit the needs of
around 350 people.

Set within a 225-acre conservation area in Surrey, it
combines historic almshouse accommodation, extra-
care housing, community facilities and extensive green
spaces. Our purpose is to provide affordable homes,
excellent services and a caring community that
enables older people of limited means to live
independently, with dignity and purpose, for as long
as possible.

The Trust is entering an important period in its
development. Our new Five-Year Strategy is built

around the ambition of safe, sustainable homes; a
thriving community; and strong foundations for the
future. It combines improving the everyday
experience of residents with significant investment in
existing homes and infrastructure, strengthening
financial resilience and governance, and carefully
managed growth to provide more affordable homes
and secure Whiteley Village for future generations.

This comes against a challenging backdrop. The Trust
has an ageing, predominantly Grade Il listed housing
portfolio, significant long-term investment
requirements and critical estate infrastructure
requiring renewal, alongside increasing regulatory
expectations for housing quality, safety, energy
efficiency and value for money.

We are therefore seeking an experienced and highly
credible Chair who can lead the Board through the
next stage of Whiteley's development.

Mark Henderson
Chair

Amina Graham
Chief Executive




The Whiteley Homes Trust
Chair Role Profile and Person Specification

Role Title Chair of the Board of Trustees

Remuneration The role of Trustee is voluntary and therefore not accompanied by
any financial remuneration, although reasonable expenses may be claimed.

Key Relationships Board of Trustees, Chief Executive, Leadership Team, Board Secretary,
residents, Regulator of Social Housing and key external stakeholders

Location Whiteley Village, Walton-on-Thames, Surrey, with some meetings held remotely

Time Commitment Approximately 4-5 in person Board meetings per annum (including a full
strategy day) and participation in Trust events or fundraising efforts when
needed. You will also be a member of one of our 3 sub-committees. These
committees usually meet virtually 4 times a year and last 2-3 hours, with
meetings take place during the working day.

Purpose of the role

The Chair provides leadership to the Board and is responsible for ensuring that it operates effectively, collectively
and with a clear focus on the Trust's charitable purpose, residents and long-term sustainability.

Working closely with the Chief Executive, the Chair will ensure that the Board sets clear strategic direction,
maintains effective oversight of performance, risk and regulatory compliance, and provides the constructive
support and challenge required for the Trust to deliver its Five-Year Strategy.

The Chair will help create a high-performing, collegiate Board in which Trustees make the best use of their
collective skills and experience, exercise independent judgement and remain focused on the outcomes the Trust

exists to achieve for current and future residents.

The Chair is a Trustee and Company Director and shares the statutory and fiduciary responsibilities of all Trustees.




Prinicipal Accountabilities

Strategic leadership and stewardship: Lead the Board in setting and maintaining the Trust's strategic direction and
ensuring that decisions remain aligned with its charitable purpose, values and long-term ambitions. Ensure the
Board maintains an appropriate balance between today's operational priorities and the long-term stewardship of
Whiteley Village, its homes, estate, heritage and financial resources. Provide Board-level leadership as the Trust
delivers its Five-Year Strategy and progresses carefully managed investment and growth.

Homes, assets and long-term investment: Ensure the Board has effective strategic oversight of the condition,
performance, safety and sustainability of the Trust's homes and wider estate. Support rigorous Board scrutiny of
the Asset Investment Plan, stock condition information, planned and capital investment, infrastructure
requirements, energy efficiency and the long-term financial implications of maintaining and improving the Trust's
assets. Ensure asset decisions are informed by reliable data, resident priorities, regulatory requirements, value for
money and a clear understanding of whole-life investment and risk.

Board leadership and effectiveness: Chair Board meetings effectively, promoting high-quality discussion,
constructive challenge and clear decision-making. Set the tone for an inclusive, respectful and appropriately
challenging Board culture in which all Trustees contribute effectively. Work with Committee Chairs to ensure the
Board and its Committees operate as a coherent governance system, with appropriate delegation, assurance and
escalation. Lead regular reviews of Board effectiveness, Trustee performance, succession planning, skills and
development, ensuring the Board continues to have the expertise required for the Trust's evolving strategy and risks.

Governance, regulation and risk: Ensure that the Trust maintains high standards of governance and complies with its
governing documents, charity and company law, the requirements of the Regulator of Social Housing and its adopted
governance and conduct codes. Ensure that the Board receives appropriate assurance on compliance with the
Regulatory Standards and maintains effective oversight of strategic risk, internal control, financial viability, health
and safety, building safety and organisational performance.

Relationship with the Chief Executive: Develop a strong, open and professional relationship with the Chief Executive
based on clarity of roles, mutual respect and appropriate independence. Provide support, counsel and constructive
challenge while respecting the Chief Executive's responsibility for the operational leadership and management of the
Trust. Agree clear objectives for the Chief Executive and lead the Board's arrangements for their annual appraisal and
development. Ensure that the Board holds the Executive appropriately to account without becoming involved in
operational management.

Residents and culture: Ensure the Board remains focused on residents and the quality, safety and affordability of
their homes and services. Champion meaningful resident influence and ensure resident insight informs Board
discussion and decision-making. Promote a culture consistent with the Trust's values of Respect, Integrity,
Involvement, Caring and Ambition.

Financial stewardship and value for money: Ensure the Board maintains effective oversight of the Trust's financial
position, long-term business planning, liquidity, investment, borrowing and financial risks. Promote strong financial
discipline and ensure decisions about investment, existing assets and growth are supported by robust business cases,
appropriate stress testing and a clear understanding of risk and return. Maintain a strong focus on value for money
and the effective stewardship of charitable and social housing assets.

External leadership and partnerships: Act as an ambassador for the Trust and, alongside the Chief Executive, build
constructive relationships with key stakeholders including residents, the Regulator of Social Housing, Homes England,
local government, lenders, funders, sector bodies and strategic partners. Represent the Trust appropriately while
ensuring clarity between the governance role of the Chair and the executive role of the Chief Executive.



Person Specification

We are seeking an established senior leader with recent significant experience of operating at executive and non-
executive level within the housing sector.

The successful candidate will bring the judgement, credibility and strategic perspective required to chair a small but
increasingly complex Registered Provider, together with a strong commitment to Whiteley's social purpose and the
outcomes we seek for older people of limited means.

Essential experience and knowledge

Candidates should demonstrate:

Recent substantial senior executive leadership experience
within the housing sector, ideally gained within a housing
association or Registered Provider operating in England.

e Significant non-executive experience, with a strong
understanding of the distinction between governance and
executive management and of how an effective Board adds
value.

e Experience of chairing a Board, Committee or other senior
governance forum, or clear evidence of the capability and
experience required to chair a housing association Board.

A strong understanding of the regulatory and governance
environment for Registered Providers of Social Housing in
England, including the respective responsibilities of the
Board and Executive.

e Strong commercial and financial acumen, including experience
of scrutinising business plans, investment decisions, risk, financial
performance and organisational sustainability.

e Ademonstrable commitment to residents, social purpose, equality, diversity and inclusion.

o Atrack record of building effective relationships with senior executives and providing the right balance
of support, challenge and accountability.

e Experience of engaging effectively with a broad range of stakeholders and representing an organisation
credibly at senior level.

Strategic Asset Management Experience

Given the next phase of the Trust's strategy, we are particularly interested in candidates with a strong strategic
asset management background within social housing.

Ideally, candidates will have senior-level experience of some or all of the following:

e Strategic asset management and long-term stock investment planning
e Procurement and delivery of significant capital programmes

e Balancing investment in existing homes with development and growth



¢ Management of complex, ageing or heritage housing portfolios

e Integrating asset strategy with long-term financial and business planning
e Decent homes, property compliance and building safety
¢ Planned and capital maintenance programmes

e Energy efficiency, sustainability and decarbonisation

e Investment appraisal, asset performance and options appraisal

We are looking for someone able to use their experience to
strengthen the Board's collective judgement, ask the right questions
and ensure that major investment decisions are evidence-based,
affordable and focused on long-term resident and organisational
outcomes.

Leadership Qualities and Personal Attributes ,
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e Combine strategic perspective with the ability to understand complex operational, financial and regulatory issues

e Demonstrate sound judgement and be comfortable making difficult decisions where competing priorities need to
be balanced

e Encourage open discussion and constructive challenge while building consensus where possible

e Listen carefully and ensure different perspectives, including the resident voice, inform decision-making

e Beindependent-minded and willing to challenge appropriately while maintaining positive relationships

e Demonstrate integrity, transparency and high standards of personal conduct

e Understand the particular dynamics of chairing a relatively small organisation, where strong relationships matter
but clear governance boundaries must be maintained

e Be able to develop a trusted and effective working relationship with the Chief Executive

e Be a persuasive and credible ambassador for the Trust

e Demonstrate genuine enthusiasm for Whiteley Homes Trust's charitable purpose and commitment to preserving

what makes Whiteley Village special while supporting its continued evolutional




What Success Will Look Like

The Chair will lead a Board that is strategic rather than operational,
confident in its assurance, constructive in its challenge and clear
about the outcomes it expects.

Over the coming years, this will mean ensuring that the Board
provides effective oversight as the Trust invests substantially in its
existing homes and infrastructure; strengthens its long-term
financial sustainability; responds to increasing regulatory

expectations; progresses its development and growth ambitions;
and maintains the trust and confidence of residents, employees,
regulators, funders and partners.

Above all, the Chair will help ensure that the Trust's decisions
today protect its ability to provide safe, sustainable homes, a
thriving community and strong foundations for the future.

Registered Provider Number: 5198

Registered Charity Number: 1103056

Company Number (England & Wales): 04957706

Registered Address:

The Whiteley Homes Trust, Huntley House, Octagon Road, Walton-on-Thames, KT12 4BF

www.thewhiteleyhomestrust.org.uk
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